Bob Jones University

Request for Proposal

Acquisition & Implementation

of a Learning Management System
Information contained in this document is proprietary. You have been provided a copy for the sole purpose of preparing a proposal.
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Section 1: Introduction

Founded in 1927, Bob Jones University (BJU) is a Christian Liberal Arts University in Greenville, SC. The university serves over 4,000 students that represent every state and 40 foreign countries, as well as about 2,500 students via its distance learning programs. BJU employs a staff of 1,500. 
In order to more effectively meet the educational needs of BJU’s faculty and students, both in distance and residence courses, and to conform to the policies and goals of the university administration, BJU has decided to research the implementation of an alternative LMS. BJU is seeking a suitable, reliable, viable, secure LMS tool to facilitate these goals.

BJU has undertaken a list of fairly comprehensive requirements for its future LMS needs and is looking for an LMS that will improve the delivery of education to our students while providing faculty with the tools to develop, deliver, and manage courses at a higher level of quality and efficiency.
Section 2: Statement of Purpose

The purpose of this RFP is to identify suppliers that have the interest, capability, and financial strength to supply BJU with an LMS software solution that meets the university’s needs.

The Scope of the Project

· This project is limited to a recommendation by the team to the Vice President concerning the most suitable LMS for BJU. 

· Consideration for the most suitable LMS for BJU should include at least the following:

· Fulfillment of requirements

· Vendor profile

· Price (including project 5-year cost)

· Implementation (including migration, integration, and training)

· Support (including problem resolution, regular enhancements, and additional training)

· References

The Objective of the Project

The objective of this project is to advise the Vice President of the best LMS for BJU resident and distance learning students. The project will be considered complete on January 1, 2011, when the LMS Team has recommended an LMS solution that has been tested and demonstrated to best comply with the RFP specifications. The project will be considered successful when the recommended LMS solution has been in productive use for one academic year. 

Context
BJU currently uses two LMS vendors. One LMS is used by some of our resident faculty while the other LMS has been used for distance learning courses for two academic years and for residence courses for one academic year.
In early 2010, an LMS review team made several recommendations to the Vice President for Administration. Foremost, the review team recommended the chartering of a standing LMS team. The LMS team was formed, and this project is the result of the recommendation of the LMS team. 

Although both our current providers are also being given the opportunity to respond to this RFP, we do not have a pre-selected vendor. We are reviewing our current vendors' offerings against other vendors. Our objective is to identify the best single LMS solution for BJU.

Section 3: Existing Technical Environment

BJU’s current technical environment is the following (see also Appendix B for data to be migrated into the new LMS):

· LDAP

· CAS (http://www.jasig.org/cas)

· Student Central (internally developed SIS)

· We currently deploy SAAS solutions, and we are upgrading to 1 GB bandwidth.

· Panopto is our current lecture capture system.

· We currently license 5,500 LMS seats: 1,000 with one LMS, 4500 with the other LMS. For purposes of this RFP, the vendor may assume that BJU will need 5,000 licensed seats. If the vendor has tiered license pricing, the vendor is encouraged to disclose the pricing that is most favorable for the RFP (see Attachment C).
Section 4: Overview of the RFP Process

General Instructions to Vendors

Carefully read the information contained in this RFP and submit a complete response to all requirements, specifications, and questions as directed. Where appropriate, add additional information as it pertains to the problem.

The requirements for this RFP have not been tailored with any particular LMS vendor in mind. 

Questions and Inquiries

All questions and inquiries about the RFP must be submitted by the date noted in the Activities Schedule section outlined below. Please do not call, write, or e-mail questions without first posting any questions to the “comments” section of the wiki space dedicated to this RFP. BJU will respond promptly to comments posted.

1. All comments (questions) posted by a particular vendor will be associated with that vendor’s representative.

2. All comments (questions and answers) will be visible to all vendors. 

To access the wiki, please follow these instructions:

1. Go to https://protect.bju.edu/wiki/display/lmsrfp/Home
2. Log into CAS with the user ID and password provided to you.
3. Log into the wiki with the user ID and password provided to you. 

If this wiki method is insufficient, vendors may contact BJU as directed below, but any vendor seeking an alternative method of communication must justify the alternative in order for the method to be permitted. 
Vendors seeking an alternative method of communication  should e-mail the Contact for RFP Inquiries. 

Oral communication shall not be considered binding unless formally confirmed in writing by the Contact for RFP Inquiries. In no case shall oral communication govern over written communication.

Responses to written questions which involve an interpretation or change to this RFP will be issued in writing by addendum and posted to the wiki space dedicated to the RFP. All such addenda issued by BJU prior to the time that responses to the RFP are received shall be considered part of the RFP.

Companies receiving this RFP other than directly from BJU are responsible for notifying the Contact for RFP Inquiries that they are in receipt of an RFP package and for providing a name, address, and e-mail address in the event an addendum is issued.

Activities Schedule

Be advised that these dates are subject to change as the university deems necessary.

TASK






COMPLETION DATE

1. 
Issuance of RFP

.


August 20, 2010
2. 
Technical Questions/Inquiries Due


September 24, 2010 17:00 EDT

3. 
Proposals Due




September 30, 2010 17:00 EDT

4. 
Initial Short List Calculated



October 4, 2010
5. 
Review of Short List Vendors Completed

October 21, 2010

6. 
Conference Room Pilots Completed


November 24, 2010

7. 
Evaluation of Final Vendors



December 2, 2010

8. 
Contract Negotiations Completed


January 1, 2011
9. 
Recommendation to the VP for Administration
January 1, 2011

10. 
Contract Awarded




January 14, 2011

11. 
Training Begins




January 31, 2011

12. 
1st Stage of Migration Completed (Appendix B)
February 18, 2011
13. 
Proof-of-Concept Completed


April 15, 2011

14.
2nd Stage of Migration Completed


June 1, 2011
15. 
LMS Operational – “Go Live” Date*


July 1, 2011

16.
3rd Stage of Migration Completed


August 31, 2011

*for information on “Go Live” date for Distance Learning go to Appendix B
Completion Instructions

Your responses should be in a standard format as indicated in the individual attachments. When referring to any portion of this RFP, please use the section titles and/or number sequence set forth in the attachments content and headings of this document. 
Please send one original copy of your completed RFP to the address below. In addition, please attach your standard licensing and maintenance terms and conditions. Your RFP must be received by BJU by 17:00 EDT September 30, 2010. In addition, please send one electronic copy to: Chair of LMS Committee. Email copies are subject to the same deadlines and received by dates as the hardcopy responses.

It is the vendor’s responsibility to deliver its proposal on or before this deadline. Proposals received after the time specified will be considered late and may be disqualified at BJU’s discretion.

All materials submitted in response to this request become the property of the university. 
Please note that any or all portions of the RFP or its response are subject to inclusion in a purchase contract should the project be awarded to you.

Following the date for submission of proposals, and prior to contract award, the vendor's proposal shall be binding upon the vendor in all respects, for a period of 120 days.

BJU understands that it is likely that vendors will not be able to meet all requirements listed in this RFP and that there may be some information, particularly about the vendor's company, that the vendor may not be allowed to disclose. However, BJU does expect a good faith disclosure of requested company information and what requirements the vendor can meet.

The proposal must be signed by an authorized official of your company.

Selection and Notification

Selection

This request for proposal is designed to provide BJU with the ability to make a determination of which potential vendor will best satisfy the requirements of BJU. Each vendor that is selected to move into the negotiation phase will be evaluated against the same set of criteria.
The vendor must have an expressed interest in working with BJU. It should have the ability to communicate its vision and capacity for establishing a relationship that addresses current and future needs and trends in the industry. 
Specific categories associated with the evaluation are listed below.

Vendor Evaluation Scale

	Category
	Criteria
	Points

	
	
	

	A. Vendor
	1. Financial Stability and Long-Term Viability (Attachment B)
	10

	
	2. Customer References: Vendor Response (Attachment H)
	5

	
	3. Customer References: Customer Response (Survey)
	15

	
	Section Total
	30

	
	
	

	B. Software Product
	1. New Integrations (Attachment D-ref. # 1-18)
	13

	
	2. Course Development (Attachment D-ref. # 19-119)
	29

	
	3. Discussions (Attachment D-ref. # 120-150)
	10

	
	4. Communities (Attachment D-ref. # 151-160)
	15

	
	5. General Requests (Attachment D-ref. #161-234)
	10

	
	6. e-Portfolio (Attachment D-ref. # 235-238)
	9

	
	7. Administrator Issues (Attachment D-ref. # 239-250)
	13

	
	8. Migration (Attachment D-ref. # 251-255)
	20

	
	9. Storage/Bandwidth (Attachment D-ref. # 256-258)
	18

	
	10. Security (Attachment D-ref. # 259-267)
	13

	
	11. Conference Room Pilot
	30

	
	Section Total
	180

	
	
	

	C. Implementation
	1. Implementation Methodology (Attachment E)
	5

	
	2. Installation (Attachment D-ref. # 293-298)
	7

	
	3. Training (Attachment D-ref. # 268-281)
	8

	
	4. Training (Attachment F)
	10

	
	Section Total
	30

	
	
	

	D. Support
	1. Responses to Attachment D (ref. # 282-292)
	13

	
	2. Responses to Attachment G (Support)
	12

	
	Section Total
	25

	
	
	

	E. Costs
	5 Year Cost of Software, Maintenance, Training and Configurability (Attachment C)
	85

	
	Section Total
	85

	
	
	

	
	GRAND TOTAL
	350


See Appendix A for Vendor Evaluation Standards.

Notification

BJU intends to award a contract to the bidder whose proposal offers the best value to the university. However, the university is under no obligation to award any contract in whole or in part, and the university reserves the right at its sole discretion to cancel this Request for Proposal process at any time before or after closing without providing reasons for such cancellation. The lowest cost proposal may not necessarily be selected.

Vendors determined by BJU to possess the capacity to compete for this contract will be selected to move into the negotiation phase of this process. No more than five vendors will be asked to provide conference pilot presentations. Written notification will be sent to these vendors via email.

Release of Claims, Liability, and Preparation Expenses

Under no circumstances shall the university be responsible for any response preparation expenses, submission costs, or any other expenses, costs or damages, of whatever nature incurred as a result of the vendor’s participation in this RFP process. The vendor understands and agrees that it submits its response at its own risk and expense and releases the university from any claim for damages or other liability arising out of the RFP process, except to the extent of the university’s willful or wanton acts in connection therewith.

Errors in Response

The university shall not be liable for any errors in the vendor’s response. The vendor is responsible for careful review of its entire response to ensure that all information is correct and complete. The vendor is liable for all errors or omissions contained in their response.

Addendum
The university reserves the right to issue an addendum to the RFP at any time for any reason. The addendum will be distributed to all parties recorded by the university as having received a copy of the RFP.

Testing and Demonstrations
The university may request a demonstration of or test of any and all products or services described and identified in the RFP response(s). 

Section 5: Requirements

Basic Product Requirements Summary
The LMS must:

· Be open LDAP and CAS compatible (www.jasig.org/cas);

· Integrate with the campus SIS application for front loading course enrollments, uploading final grades, etc.;

· Be compatible with Panopto; 

· Allow branding;

· Be compatible with existing databases and systems;

· Be capable of running on both Apple Macintosh  and PC systems;

· Provide at least 250 GB of standard storage on server;

· Support playback of FLV video files;

· Provide scalable video hosting (break out costs).

The LMS should:
· Upload content easily;

· Be SCORM, AICC and ADA Section 508 compliant;

· Allow BJU the ability to have access to the LMS database;

· Be modular and provide seamless integration to existing facilities in the organization;

· Provide tools to migrate from our existing LMS system(s) to the selected LMS;

· Provide for a variety of interaction and testing tools to address learning styles, assessment methods, etc.;

· Be adaptable to a variety of course formats;
· Allow for third-party add-ins or building blocks;

· Provide 24/7 support along with orientation opportunities for students, faculty, and support staff;

· Contain robust functionality allowing the best of both asynchronous and synchronous delivery;

· Be compatible with non-Internet Explorer browsers.

Basic Product Feature Requirements Summary
The following bulleted list summarizes some of the basic requirements for the suitable LMS tool. Further itemized requirements are listed in Attachment D.

· An easy-to-use interface and transparent navigation system with minimum number of clicks.
· The ability to create ad hoc Manager Reports. Reporting should be easy to use for faculty and administrators.
· Course and unit objectives that can be measured through robust assessment tools provided in the LMS.
· Provision for enclosed email within course container for streamlining management of communication from students.

· Support for group and collaborative activities.

· Support for text, multimedia, html, PDF files, blogs, wikis, etc. 

· The ability to run comprehensive searches for content by topic and objectives.

· Suitable administrative tools for course management and population.

· The option to include customizable roles.
· Should be robust enough to quickly load rich-media elements.

· A user configurable home page.
· Detailed reporting of student activity in the LMS.

· The ability to create organized, professional-looking lessons for independent learners. 

· A robust gradebook compatible with MicroGrade. 

· Customizable grading scales.
· Customizable e-portfolio. 

· Mobile-ready capabilities.
· Central repository. 

· Learner tools, including communication functions (i.e., discussion forums, video, calendar, file exchange, communities, portfolios, coursework feedback, emailing, dropbox, announcements, email, wiki, chat, blogs, etc.).
· Help/documentation.
· Student/Faculty profiles.
· Alerts/notifications.
· Secure logon/authentication.
Basic Support Requirements

The selected LMS should have good support in the Eastern Time zone. Common problems with the system should be solved within one business day. The vendor should have a support staff person answer the initial phone call and seasoned development personnel manning the support desk. The system itself should not present a support burden for the IT staff. See Attachment D and Attachment G for requirements and inquiries, respectively, concerning the vendor’s support.

Section 6: Appendices

Appendix A – Vendor Evaluation Standards

The information in this appendix, indicating BJU’s current intention for standards of vendor evaluation, is being provided as a convenience for the vendor. These standards are subject to change.

It is unlikely that all of the criteria for a particular rubric cell (a letter grade that corresponds to a criterion from the Vendor Evaluation Scale) will apply to an individual vendor. However, for each category, the IT Service Alignment Project team will choose a letter grade that best applies to the criterion as it relates to a vendor.

Each of the fourteen letter grades above F- receives an additional 1/14th of the percentage of category points so that letter grades are distributed according to the breakdown below.

	Letter Grade Values



	Letter Grade
	% of category points*

	
F-
	0

	
F
	7

	
F+
	14

	
D-
	21

	
D
	29

	
D+
	36

	
C-
	43

	
C
	50

	
C+
	57

	
B-
	64

	
B
	71

	
B+
	79

	
A-
	86

	
A
	93

	
A+
	100


For display purposes, percentages are rounded to the nearest whole number.
Attachments Evaluation 


Appendix B – Migration

The Implementation Plan (with Migration) will be designed and executed in collaboration with our vendor of choice. Therefore, Activity Schedule plans after January 1, 2011, are only tentative. BJU values highly its vendor relationships. The university expects the vendor to play a key role in the design of the best transition.

The data that needs to be migrated is stored in our current vendors’ MySQL databases.

The amount of data, as of 8/12/2010, is approximately 700 GB of video content and 300 GB of non-video content.

The 1st stage of the migration will be the largest migration to the new LMS and will cover everything that is in the current LMS prior to the Spring 2011 term. The 2nd stage of the migration will migrate the content from the Spring 2011 term. The 3rd stage of the migration will migrate the content from the Summer 2011 sessions. The migrations should be completed by September 1, 2011 (see Activities Schedule).

The Distance Learning Department has over 250 classes with files that will need to be migrated to the new system. They estimate that the migration of these classes could take up to two years (e.g., Independent Learning courses). BJU would prefer that the vendor handle the majority of this migration during 2011. The vendor that represents the most efficient means of migrating these courses will be favored.

Requirements Evaluation

To form a Vendor-Compliance Score for each requirement (Attachment D), the value in the “BJU” column is multiplied by 1 if the vendor supports the requirement, 0.5 if the vendor partially supports the requirement, or 0 if the vendor does not support the requirement. For each criterion (category of requirements), the sum of the Vendor-Compliance Scores is divided by the sum of the values in the “BJU” column to form a Vendor-Compliance Percentage. This percentage is multiplied by a criterion’s points (as displayed on the Vendor Evaluation Scale) to determine the Vendor Points for that criterion.

Example:

	Migration
	BJU
	Vendor-Compliance
	Vendor-Compliance Score

	247. Compatible with Common Cartridge.
	3
	part
	1

	248. Ability to export total course content.
	3
	yes
	3

	249. Provide transition support.
	3
	yes
	3

	Totals
	9
	
	7


                                                                                                                                                                (From Attachment D)

	Category 
	Criteria
	Points
	Vendor Compliance Percentage
	Vendor Points

	B. Software Product
	8. Migration (Attachment D-ref. # 251-253)
	25
	0.78
	19.5


                                                                                                                                               (From Vendor Evaluation Scale)

Section 7: Attachments

Please provide responses to the questions and requests for information in the following attachments. Wherever space is limited and further details are necessary, please provide your own attachments.

Attachment A – Response Contents

A. Response Contents

B. Vendor Profile
C. Pricing for RFP
D. Requirements
E. Implementation
F. Training
G. Support
H. References
I. Authorized Signature




Attachment B – Vendor Profile

Standards for the influence of Attachment B on Vendor Evaluation Scale points appear in Appendix A.

Provide a brief overview and history of your company. Describe the organization of your company and include an organizational chart. Include the specific data outlined below.
Respondent Contact Information:

Name: 

Email: 

Phone: 

Address of office which would fulfill this contract:

Company Stability:

Year business was established: 

Number of years in business related to RFP: 

Total number of customers: 

Total number of installations of this package (the one that the vendor is proposing): 

Total number of installations of this package still in use with maintenance contracts: 

Total number of maintained installations of this package that are higher education: 

Total number of maintained installations of this package using Novell eDirectory: 
Any current or pending litigation (please list any litigation; Bob Jones University will decide how it affects the outcome of the RFP):

Company Structure:

__ Sole Proprietor

__ Partnership

__ Corporation

__ Government

Number of people currently employed (please differentiate between W2 employees and 1099 employees/contractors):

Number of on-staff developers? 

Number of full time technical support staff? 

Number of professional services staff? 

Long-term business strategy:

List your five primary product offerings, ranked by contribution to revenue.

Provide an outline of the product line-up you currently support.

Give a description of your geographic reach and market penetration.

Give an outline of your current and future strategies in the marketplace.

Give an outline of your partnerships and relationships to date.

Financial:

Company wide annual sales volume.
Income statement and balance sheet for each of the two most recently completed fiscal years certified by a public accountant.

Profit growth history for the past three years? 

Average ratio of implementation services versus annuity business (for example, maintenance contracts).
Please list any and all third party investment firms or funds which hold an equity position in the company.

Attach a recent Dun & Bradstreet report.

Attachment C – Pricing for RFP

Standards for the influence of Attachment C on Vendor Evaluation Scale points appear in Appendix A.

Fill out the following cost breakdown for the implementation of your software solution for Bob Jones University’s project as described in this RFP. Costs should be identified as either capital or non-capital in nature. The vendor must agree to keep these prices valid for 120 days as of September 30, 2010.
The following pricing sheets are to be used as a guide for your response. Please indicate the types of pricing/installation models offered by your enterprise by placing an ‘X’ under the “Available” column. If a model is not offered, please indicate this by placing an ‘X’ under the “Not Offered” column. Please note that Bob Jones University will only consider vendors that offer a SaaS model.

	Deployment Models
	Available
	Not Offered

	Premise-based client-server model
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Premise-based browser-server model
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	SaaS
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Other (please specify)
	 FORMCHECKBOX 

	 FORMCHECKBOX 



For all available deployment models listed above, provide a five year cost summary as displayed below.

	Five Year Total Cost Summary

	Costs
	Total
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	Hardware
	
	
	
	
	
	

	Software Licensing
	
	
	
	
	
	

	Third Party Software
	
	
	
	
	
	

	Application Software
	
	
	
	
	
	

	Documentation & Training *
	
	
	
	
	
	

	Maintenance
	
	
	
	
	
	

	Installation
	
	
	
	
	
	

	Integration *
	
	
	
	
	
	

	Migration *
	
	
	
	
	
	

	Project Management
	
	
	
	
	
	

	Misc.
	
	
	
	
	
	

	Other (specify)
	
	
	
	
	
	

	Total:
	
	
	
	
	
	


*It is to the vendor’s advantage to further itemize the pricing in these categories on a separate page.
Descriptions:

Hardware: List, describe, and record the cost of each piece of hardware that is required to optimally run the software.

Software Licensing: List, describe, and record the licensing, implementation, maintenance, support, and training fees associated with your proposed software.

Third-Party Software (Middleware): List, describe, and record the cost of each piece of software (including operating systems) that is required to optimally run the software.

Installation: Describe any labor, equipment, supplies, or other costs associated with installing your proposed software.

Integration: Describe any labor, equipment, supplies, or other costs associated with integrating your software into BJU’s current architecture and back-end systems.

Migration: Describe any labor, equipment, or other costs associated with migrating data from our current LMS into your LMS.

Maintenance: Describe and cost out any other ongoing costs associated with the operation and maintenance of your proposed software.

Documentation & Training: If there are fees associated with your user or technical documentation, list them here.

Project Management: If there are project management fees associated with your proposed software, list and describe them here.

Miscellaneous: List and describe any other costs associated with your proposed software solution.
Please provide responses to the following questions. 
1. Will you provide a 90-day proof-of-concept money-back guarantee (a risk-free trial period on the software during which BJU can return it for a full refund)?

2. Will you provide full source code in the price of the software?

3. What is the typical ratio you have historically seen among your customers of implementation cost to software cost?

4. Will you provide a guaranteed maximum cost for any work you do for BJU? 

5. Are payments for annual maintenance charges in line with industry norms of being due within 90 days of contract signing or some other time frame?

6. Will all training and implementation be included in the cost quoted?
Attachment D – Requirements 


After opening Attachment D, fill out the requirements survey by clicking on a button in one of the boxes for each requirement as appropriate. For those requirements that necessitate detailed comments or descriptions, please reference the requirement (number) in the response section beginning on the next page of this document. 
Be sure to save the changes you made by adding your vendor name to the file name (e.g., Attachment D (vendor name).xls). 
Note the legend for the column definitions used in Attachment D listed below.
BJU Priorities
3 = Critical

2 = Important

1 = Desirable

Vendor’s Compliance
Support 
= Supported by the application

Modify 
= Application requires modification

3rd   

= Supported through a third party module

Future 
= Supported through a future release (vendor must provide the release date and number in the response section on the next page.)
No Support 
= Not supported

The “Requirements Evaluation” section in Appendix A describes how vendor compliance with these requirements influences points earned according to the Vendor Evaluation Scale. 
Use this section to provide detailed responses to the requirements in Attachment D as necessary. Responses should cite the line number of the requirement and be listed in numerical order.

Attachment E – Implementation

Standards for the influence of Attachment E on Vendor Evaluation Scale points appear in Appendix A.

Please provide responses to the following questions. Provide your own attachments for questions that require long answers.

1. Provide a brief overview of your professional and integration services organization. 

2. Include a description of your methodology, tools used to manage the project, change control procedures, and common communication methods.

3. What is the methodology you use to track project progress vs. plan from both a work completed and a financial standpoint? 

4. What is the typical implementation time frame for an institution of BJU’s size? 

5. Provide a biographical summary of the team leader and all key employees to be assigned to the project. 

6. Identify your primary contact with the customer.

Attachment F – Training

Standards for the influence of Attachment F on Vendor Evaluation Scale points appear in Appendix A.

Please provide responses to the following questions. Provide your own attachments for questions that require long answers.

1. Describe your company’s training services and methods for delivering training. 

2. Include what training and skill levels are anticipated for Bob Jones University faculty and students.

3. Include how many Bob Jones University employees are necessary in order to maintain the function of the software.

4. Is training curriculum tailored to the specifics of the Bob Jones University implementation, or is it generic?

5. Please review your responses on lines 268-281 of the “Training” section of Attachment D, and provide an explanation for each of those responses. Particularly, we are interested in the volume of material in current training videos and documentation for Bob Jones University’s use (see line 276-77). 

Attachment G – Support

Standards for the influence of Attachment G on Vendor Evaluation Scale points appear in Appendix A.

Please provide responses to the following questions. Provide your own attachments for questions that require long answers.

1. Describe your company’s ongoing support and services. 

2. What type of issue tracking system does your company use?

3. Is on-site support and troubleshooting available? 

4. How is documentation provided?

5. When a call is placed to your support organization, who is the first person we talk to and what is the person’s background and experience with the software?

6. What is the average amount of time that lapses between a report of a non-mission-critical bug and the ‘fix’ becoming available in the software?

7. What is the average technical support person’s experience level and tenure with the company?

8. What experience do you have with higher educational institutions?

9. If your LMS does not do what we need it to do, what is the procedure for an enhancement request, including expense and time frame?
10. When was your last major update to your LMS (date and version number)?

11. When do you anticipate your next major update to your LMS (date and version number)?

12. What features do you anticipate for your next major update?
See also the “Support Requirements” section in Attachment D – Requirements.
Attachment H – References 
Standards for the influence of Attachment H on Vendor Evaluation Scale points appear in Appendix A.
List five reference accounts from existing customers as evidence of your performance on similar contracts. Among the five, include as many of the following as possible:

· one that has been using your system for over five years
· one that purchased within the last year
· one or more that function within a Novell environment (using Novell eDirectory)

· one or more that are medium-sized higher educational institutions or are other enterprises that service multiple business units within one organization
References must be willing to discuss the technical and performance aspects of the vendor’s installed solutions(s) with Bob Jones University.
The following format must be used for each of the five references:


Customer's organization name: 

Address: 

Contact name: 

Contact title: 


Telephone number: 


Email address: 

Implementation date: 

Current # licensed seats (faculty and students): 

Brief project description:


Customer's organization name: 


Address: 

Contact name: 

Contact title: 


Telephone number: 


Email address: 

Implementation date: 

Current # licensed seats (faculty and students): 

Brief project description: 


Customer's organization name: 


Address: 

Contact name: 

Contact title: 


Telephone number: 


Email address: 

Implementation date: 

Current # licensed seats (faculty and students): 

Brief project description: 


Customer's organization name: 

Address: 

Contact name: 


Contact title: 


Telephone number: 


Email address: 

Implementation date: 

Current # licensed seats (faculty and students): 

Brief project description: 


Customer's organization name: 

Address: 

Contact name: 


Contact title: 


Telephone number: 


Email address: 

Implementation date: 

Current # licensed seats (faculty and students): 

Brief project description: 

1. Vendors who disclose a full customer list in addition to this list will be favored.

2. Attach a reference listing of outside publications, such as magazine reviews, that have evaluated your software.
Attachment I – Authorized Signature

This certification attests to the vendor’s awareness and agreement to the content of this RFP and all accompanying calendar schedules and provisions contained herein.

The vendor must ensure that the following certificate is duly completed and correctly executed by an authorized officer of its company.

This proposal is submitted in response to a Request for Proposal Learning Management System software issued by Bob Jones University. The undersigned is a duly authorized officer, hereby certifying that:

	.


(Vendor Name)

agrees to be bound by the content of this proposal and agrees to comply with the terms, conditions, and provisions of the referenced RFP and any addenda thereto in the event of an award. Exceptions are to be noted as stated in the RFP. The proposal shall remain in effect for a period of 120 calendar days as of the due date of the RFP.

The undersigned further certify that their firm (check one):

 FORMCHECKBOX 
 IS

 FORMCHECKBOX 
 IS NOT

currently debarred, suspended, or proposed for debarment by any federal entity. The undersigned agree to notify Bob Jones University of any change in this status, should one occur, until such time as an award has been made under this procurement action.

Person(s) authorized to negotiate on behalf of this firm for purposes of this RFP are:

	Name:
	
	Title:
	

	Signature:
	
	Date:
	

	Name:
	
	Title:
	

	Signature:
	
	Date:
	


 Signature of Authorized Officer:

	Name:  
	
	Title:
	

	Signature:
	
	Date:
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In order to view the rubric used for grading the vendor’s responses to the various attachments, click on the file named “Rubric” attached to this email.








In order to view Attachment D, click on the file named “Attachment D” attached to this email.  


It is important that your macros are enabled.
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